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City Council 
Agenda Request 

 
 

Agenda of:   February 9, 2026 
Responsible Department: Finance 
Presented by:   Plante Moran 
Subject:   ERP Vendor Recommendation 
     
Details of Request: 
The Finance Department conducted a formal bid opening for a new Enterprise Resource Planning (ERP) 
system on September 24, 2025. A total of thirteen (13) proposals were received in response to the City’s 
Request for Proposals. Of these, ten (10) submissions met the minimum qualifications outlined in the 
RFP. 
 
Following the initial review, four (4) vendors were shortlisted and invited to provide in‑depth 
demonstrations of their software. Staff reviewed reference checks and evaluated each proposal using a 
comprehensive scoring process that considered functionality, implementation approach, vendor 
experience, long‑term support, and overall value to the City. 
 
Each member of the evaluation committee (consisting of Finance, HR and IT) completed an individual 
scoring sheet, and when compiled, the results were unanimous. The recommended vendor, Univerus, Inc., 
is the second‑lowest bidder and was selected as the best responsible vendor, offering the strongest 
combination of capability, value, and long‑term sustainability. 
 
The ERP project will replace the City’s existing Financial, Human Resources, and Utility Billing systems. 
Transitioning these functions into a single integrated platform will eliminate the current separation 
between HR and Finance systems and streamline internal processes. It will also create a more modern, 
efficient, and user-friendly technology environment for staff and residents. In addition, the platform will 
support the adoption of best practices and deliver further process efficiencies through enhanced software 
functionality. 
 
Recommendation: 
The Finance, Human Resources, Information Technology, and Utility Billing Departments are 
recommending Univerus, Inc. and their Microsoft Dynamics 365 and Vista Platform. We are requesting to 
move forward with Univerus, Inc. and enter into contract negotiations. 
 
Source of Funds: 
FY26 CIP Budgeted Funds 
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Fiscal Impact (Subject to change based on contract negotiations): 
One-Time Cost:   $673,930 
Ongoing Annual Cost:  $235,328 
Total Year 1 Cost:   $909,258 
 




























