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THE CITY COUNCIL OF THE CITY OF KATY, TEXAS
WILL CONVENE IN REGULAR SESSION

MONDAY, FEBRUARY 9, 2026, AT 6:30 PM
KATY CITY HALL, 901 AVENUE C, KATY, TEXAS 77493
MAYOR DUSTY THIELE WILL PRESIDE

P.O. Box 617, Katy, Texas 77492 | Phone: (281) 391-4800 | Fax: (281) 391-4937 | citysecretary(@cityofkaty.com

AGENDA

Call to Order
Roll Call, Invocation, Pledge to the U.S. Flag, Pledge to the Texas Flag

(Honor the Texas flag, I pledge allegiance to thee, Texas, one state under God, one and indivisible.)

Proclamation Honoring the Life and Legacy of Coach Mike Johnston

Public Comments

Comment Period for Any Person Desiring to Comment on Any Items on the Agenda, and on Any Matter of Interest to City Council That is
Not on the Agenda. [Speakers are Required to State Name and Address] A Time Limit of Three (3) Minutes Shall Govern Each Speaker for
the first Thirty (30) Minutes of Public Comments. Any Additional Speakers Signed Up Following the Initial Thirty (30) Minutes of Public
Comments Shall Be Governed by a Time Limit of One (1) Minute Each. There Shall be No Discussion of Comments by Councilmembers.

(Ordinance No. 3103)

January 31, 2026 Special Officers’ Election (unexpired term)

Eleccién de Funcionarios Ordinarios del 31 de Enero de 2026 (mandato restante); Vao ngay 31 thdang 1 ndm 2026,

mét cude bau cir dic biét da dwoc 16 chirc (Nhiém kp van chwea két thic); #55IEEEHF 14202641 H31 HEETT,

(FERHTIR)

A) Presentation of Returns
Presentacion De Devoluciones; Trinh bay két qua; FZRINHE

B) Consider an Ordinance Canvassing the January 31, 2026 Special Officers’ Election
(unexpired term)
Considére una ordenanza para la convocatoria de las elecciones gspeciales del 31 de enero de 2026
(mandato restante); Hay xem xét mgt sdc lénh lién quan dén viéc kiém phiéu cia cugc bau cir ddc biét dwoc to chirc
véo ngay 31 thang 1 nidm 2026 (Nhiém kp vdn chua két thic); & —IE%ES » W\-H20264F1 731 HETTHIFF
FEERR, FERFIR)

C) Recognition of Outgoing City Officer

Reconociendo al funcionario municipal saliente; To chitc Ié vinh danh cdc quan chirc thanh phé sdp man nhiém;
RGBT BB A

D) Administer Oath of Office to Newly Elected City Officer )
Tomar juramento del cargo al funcionario municipal recién elegido,; Tién hanh lé tuyén thé nhdm chirc cho cdc
quan chirc thanh phé méi dwoc bau; Fr & BT E SHIBLIMEE

Consent Agenda

A) Consider Cancelling Monday, March 9, 2026, Regular City Council Meeting

B) Consider Approval of Misfits Mission — 5™ Annual Ruck Raiser Event on Saturday,
May 9, 2026, Utilizing Various Downtown Streets Between 1st and 11th St; and Between

Avenue C and Drexel Drive From 8:00 am - 9:30 am (start/end No Label Brewing Co.)
(approved by Katy Police Department)
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7)

8)
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10)
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12)

AGENDA
(Continued)

Enterprise Resource Planning (ERP) System

Presentation by Plante Moran of the ERP System Request for Proposal (RFP) Evaluation Results
and Recommendation to Select Univerus, Inc.; Consideration and Possible Action Authorizing Staff
to Negotiate a Contract (Plante Moran agreement approved 02-10-2025; Resolution No. 1690)

Consider a Resolution

VFW Lift Station Replacement Project (located at far west end of George Bush Drive near the City’s

Johnny Nelson Katy Heritage Museum and VFW Hall)

A) Authorizing the Mayor to Approve a Proposal with ARKK Engineers, LLC, for
Construction Administration Services for VFW Lift Station Replacement Project in the
Amount of $8,700.00

B) Awarding Bid for VFW Lift Station Replacement Project to M7 Land Development,
Huntsville, Texas, in an Amount of $173,900.00, Total Project Cost $224,540.00
(bids rec’d 01-15-2026) (total project cost includes bid amount; recommended contingencies (10%);
engineering design & bid phase services totaling $24,550.00, approved 12-09-2024, under Resolution No. 1683;
plus item 8A: construction administration services in the amount of $8,700.00)

Consider an Ordinance

Amending the City of Katy's Employee Classification and Compensation Plan by Adding
the Job Description of Environmental Education Coordinator; by Deleting the Job Description of
Executive Director of Public Works and Community Development; by Amending the Job
Description of Executive Assistant to Executive Director of Public Works & Community
Development to Report to Assistant City Administrator; and by Amending the Salary Grades
Ranges Schedule and Step Structure to Reflect Changes

Discussion Regarding the Creation of a Historic Preservation Commission
(HP C) AdViSOl'y Gl'Ollp (requested by Councilmember Janet Corte & Councilmember Gina Hicks on 01-29-2026)

Mayor & Councilmembers' Reports
Reports on ltems of Community Interest as Defined by Texas Local Government Code Sec. 551.0415 - No Action Will Be Taken

Adjourn

I hereby certify posting this Notice and Agenda at 5:00 p.m., Tues ebruary 3, 2026, at Katy City Hall,

901 Avenue C, Katy, Texas.

The meeting will live stream at https.//www.cityofkaty.com/live.

In compliance with the Americans with Disabilities Act reasonable accommodations or interpretive services may be
requested by contacting the Office of the City Secretary not later than twenty-four hours before the scheduled time of the
meeting. Please email citysecretary@cityofkaty.com or call (281) 391-4815 to confirm with City Secretary staff.

NOTICE OF POSSIBLE QUORUM
A Quorum of Various City Boards May Be Present At The Meeting.
However, No Official Action Of These Boards Will Be Taken.

Katy City Council
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Cumulative Report - Unofficial

City of Katy, Texas - Special Officers' Election (unexpired term) - January 31, 2026

01/31/2026 8:25 p.m.
Total Number of Voters: 345 of 7,629 = 4.54%

Position I Candidate I Absentee l Early I Election Day I Total I

Councilmember Ward A, Vote for 1
(unexpired term)

Paula Taylor 0 0.00% 107 78.68% 138 66.03% 245 71.01%
Cara Bonin 0 0.00% 29 21.32% 71 33.97% 100 28.99%
CastVotes: 0 0.00% 136 99.27% 209 100.00% 345 99.71%
Over Votes: 0 0.00% 0 0.00% 0 0.00% 0 0.00%

Under Votes: 0 0.00% 1 0.73% 0 0.00% 1 0.29%
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City Council

Agenda Request
Agenda of: February 9, 2026
Responsible Department: Finance
Presented by: Plante Moran
Subject: ERP Vendor Recommendation

Details of Request:

The Finance Department conducted a formal bid opening for a new Enterprise Resource Planning (ERP)
system on September 24, 2025. A total of thirteen (13) proposals were received in response to the City’s
Request for Proposals. Of these, ten (10) submissions met the minimum qualifications outlined in the
RFP.

Following the initial review, four (4) vendors were shortlisted and invited to provide in-depth
demonstrations of their software. Staff reviewed reference checks and evaluated each proposal using a
comprehensive scoring process that considered functionality, implementation approach, vendor
experience, long-term support, and overall value to the City.

Each member of the evaluation committee (consisting of Finance, HR and IT) completed an individual
scoring sheet, and when compiled, the results were unanimous. The recommended vendor, Univerus, Inc.,
is the second-lowest bidder and was selected as the best responsible vendor, offering the strongest
combination of capability, value, and long-term sustainability.

The ERP project will replace the City’s existing Financial, Human Resources, and Utility Billing systems.
Transitioning these functions into a single integrated platform will eliminate the current separation
between HR and Finance systems and streamline internal processes. It will also create a more modern,
efficient, and user-friendly technology environment for staff and residents. In addition, the platform will
support the adoption of best practices and deliver further process efficiencies through enhanced software
functionality.

Recommendation:

The Finance, Human Resources, Information Technology, and Utility Billing Departments are
recommending Univerus, Inc. and their Microsoft Dynamics 365 and Vista Platform. We are requesting to
move forward with Univerus, Inc. and enter into contract negotiations.

Source of Funds:
FY26 CIP Budgeted Funds

901 AvenueC + P.O.Box617 - Katy, Texas 77492-0617 - 281-391-4800T -+ 281-391-4813F
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Fiscal Impact (Subject to change based on contract negotiations):

One-Time Cost: $673,930
Ongoing Annual Cost: $235.328
Total Year 1 Cost: $909,258
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