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1.INCREASE SERVICES
COMMITTEE
GOALS | 2-LESS CONFUSING SCHEDULE

3.LOWER COST




CURRENT
CONTRACT

EXPIRES ON
AUGUST 31, 2020

This Photo by Unknown Author is licensed under CC BY-ND


http://melvinbray.com/2015/04/07/consciousness-rider/
https://creativecommons.org/licenses/by-nd/3.0/
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SURVEY PROCESS
B. SURVEY RESULTS
SURVEYS

REQUEST FOR
PROPOSAL (RFP)

2




 INITIATED TO ENGAGE CITIZEN
INPUT

SURVEY | . surVEY wAS MAILED TO

PROCESS RESIDENTS

* DUE DATE FOR SURVEYS WAS
APRIL 13, 2020




SURVEY
PROCESS
(Cont’d)

SURVEY QUESTIONS WERE PREPARED IN A
YES/NO FORMAT TO CAPTURE DATA:

 SATISFACTION WITH SERVICE
* SATISFACTION WITH SCHEDULE

e WILLINGNESS TO PAY FOR MORE SERVICES



SURVEY
RESULTS

RESIDENTIAL ACCOUNTS:

* SURVEYS SENT - 6,370
 SURVEYS RECEIVED - 2,549
* RESPONSE RATE -40% .



https://geobrava.wordpress.com/2020/01/11/shaping-brand-sentiment-in-a-saturated-media-landscape/
https://creativecommons.org/licenses/by-sa/3.0/

Garbage Survey_ june 2020 Revised July 1, 2020

Total Surveyed- 6,370 Total Responses- 2,549 40% Response Rate

SERVICE SCHEDULE PAY MORE/MORE SERVICE
m Satisfied/Yes m Unsatisfied/No



Revised July 1, 2020

Garbage Survey: Satisfied with Service
Total Surveyed- 6,370 Total Responses Regarding Service 2,529

7

TUESDAY WEDNESDAY FRIDAY RESIDENT DID NOT SPECIFY TRASH DAY

m Satisfied with Service (78%) m Unsatisfied with Service (21%) *1% Did Not Answer This Question



Garbage Survey: Satisfied with Schedule Revised July 1, 2020
Total Surveyed- 6,370 Total Responses Regarding Schedule- 2,362

7
TUESDAY WEDNESDAY FRIDAY RESIDENT DID NOT SPECIFY TRASH DAY
m Satisfied with Schedule (73%) ® Unsatisfied with Schedule (20%) 7% Did Not AnSECIEAL

Question



Revised July 1, 2020

Garbage Survey: Increase in Cost and Services
Total Surveyed- 6,370 Total Responses Regarding Cost- 2,370

15

TUESDAY WEDNESDAY FRIDAY TRASH DAY NOT SPECIFIED

*7% Did Not

» Willing To Pay More/More Service (22%) = Not Willing To Pay More/More Service (71%) Arswerthis

Question



* PUBLICATION NOTICE
REQUEST *OR \P;EII;IDO(;)R REQUEST FOR
PROPOSAL | " pps
( ) |. PROPOSALS RECEIVED BY
MAY 20,2020 UNTIL 2 PM




PROPOSAL
PACKETS
OPENED ON
MAY 215t2020

e SEVEN (7) COMPANIES REQUESTED PACKETS

e SIX SUBMISSIONS RECEIVED ON MAY 20™ WERE:
BEST TRASH
FRONTIER WASTE
HHW SOLUTIONS
REPUBLIC
TEXAS PRIDE
WCA



e REVIEWED & SCORED THE PROPOSALS

EVALUATION | ° CHECKED REFERENCES

 INTERVIEWED QUALIFYING PROPOSERS
PROCESS « SUBMIT RESULTS TO CITY COUNCIL




SANITATION COMMITTEE INDIVIDUALLY SCORED THE
PROPOSALS BASED ON A 200 POINT SCALE:

- QUALIFICATIONS & EXPERIENCE (50 PTS)

S C O RI N G - PROJECT METHODOLOGY (30 PTS)

P RO C E S S - SERVICE YARD /FACILITIES/EQUIPMENT (15 PTS)

- CUSTOMER SERVICE/PUBLIC
EDUCATION (25 PTS)

- FEES/SCHEDULE (80 PTS)



- REPUBLIC
REFElgNCES - TEXAS PRIDE

- WCA
INTERVIEWS - FRONTIER




e OPTION 1 (CURRENT SERVICE):
GARBAGE - 1x/WK

RECYCLYING - 2x/MO

HEAVY TRASH - 2x/MO

SUPER HEAVY TRASH - QUARTERLY

* OPTION 2:

SERVICE GARBAGE - 1x/WK

RECYCLYING - 1x/WK

OPTIONS HEAVY TRASH - 1x/WK

SUPER HEAVY TRASH - QUARTERLY
« OPTION 3:

GARBAGE - 2x/WK

RECYCLYING - 1x/WK

HEAVY TRASH - 1x/WK

SUPER HEAVY TRASH - QUARTERLY




e OPTION #2 WAS RECOMMENDED. THIS
SERVICE INCLUDES:

RECOMMENDED - 1X WEEK GARBAGE
OPTION - 1X WEEK RECYCLYING
- 1X WEEK HEAVY TRASH

- QUARTERLY SUPER HEAVY TRASH




2020 Sanitation Proposal Bid Tabulation

Option 1 (6700 accts)
Residential charge

Dption 2
Residential charge

Option 3
Residential charge

Dption Alternate
Residential charge

Commercial [210 accts)

Addd Cart Charge
Cart Sizes

City Facility
A x7 / mo-dumpsters
B. x2 / mo-dumpsters
C. %2 f mo-dumpsters
D.x1 f pull - roll off

Texas Pride Republic Services WCA Frontier Waste Best Trash
proposal did mot meet
submission require ments

512.80 514.25 516.34 51995 mo bvind

G-1x/wk, R-EQ'W, HT-Lg'wk, SHT-gtrly on Wed G-Lgfwik, R-EOW, HT EOW, SHT gtriy G-Lxfwk, R-2x/mo, HT-2x/mo, SHT-qtrly G-1xfwk, R-Zx/mo, HT-2x,/mo, SHT-gtrly

3 routes, M Tu F [all swos are same day) 3 routes, MW Th 3 routes, days not spedfied P.25-5 days'wk: P.32-route structure same ?

513.10 514.50 (REVISED) 518.25 527.95 mo bid

G-1xwh, R-1xwik, HT-1x/wh, SHT-gtrly G-Lwik, R-1xfwi, HT- 1wk, SHT qirly G-Lxfwik, R-1gfwk, HT-1x/wik, SHT-qirly G-1xfwik, R-Lg'wik, HT-Lwik, SHT-gtrly

3 routes) M Tu W [all swcs are on same day) (REVISED] 3 /i W Th [all swes are on same day) routes Tu W F [all swcs are on same day) Routes/Tu W F [all services on same day]

516.20 517.25 521.22 no bid 518.70

G-2x ik, R-1xfwik, HT-2x/wk, SHT qtrly on Wed G-k, R-Lawilk, HT-Lafwk, SHT qtrly G-2xfwik, R-1xfwihk, HT-1x/fwk, SHT gtriy G-Zxfwrk, R-Lx/whk, HT-Zx ik

2 routes) G-/ Th, R-M or Th, HT-MSTh or 2 routes, G-M/Th, R-Th, HT-W or 3 rowtes, days not spedified no route or days specified

G - Tu/Fri, R-Tuor Fri, HT-Tu,/Fri G-Tu/Fri, B-Th, HT-W SHT in proposal

nfa nfa 516.08 nfa nfa

G-1xfwh, R-2x/mo, HT-2x/mo,SHT-qtrhy
5 rowtes, Mon-Fri

S20.00 520.42 526.26 525 Opt 1; 531.595 Opt 2 545.00

G2 wi, HT-Lx/whk, SHT-qtrly G-2w wik, HT-1x/wk, SHT-gqtriy G-2ufwk, HT-1x/wk, SHT-gtrly G-2x'wik, HT-13 wik, SHT-qriy

weakly recycling induded weekly recycling incuded weakly recyding included weekly reoycling included

S2G/52R 53G/53R 595G /5T5R (mo charge negotiable) 56G/53R nfa

G-05z] B-05 gl G-05g] B-05 g G-05g] A-65g] [can provide 95 £l Recydle) G-95g] R-05 gl G-65 gl R-65 gl

[REVISED)

S0.00 S0.00 S0.00 5120/mo (S840} 5130

50.00 50,00 5000 5150/ /mo [S300) 5150

S0.00 S0.00 50,00 5155/mo (S585) 5120/5240

50.0 (52 pulls/year) 50.00 S460/pull * 5395 /pull (53160) * meo bvind



2020 Sanitation Proposal - SERVICES

Texas Pride

Republic Services

WCA Frontier Waste

Best Trash

Bi-Annual Clean Up

Rate adjustments

Cameras,/GPS

Truck Collection Type

Customer Service location

Elderty Disabled side-door sw

Smaller carts as requested

recyding of Glass

special Collections/Pay Pile

Lost contracts

Annual Donation of 55,000 te Keep Katy Beautiful

Annual Donation of 55,000 to the City for eductional purposes

neo cost to oty

o cost to city [REVISED)

roll offs donated fwill change for
disposing of hazardous waste

Roll offs donated"HHW induded in proposal
as a monthly curbside service

L6507 pull for A0yd
rodloff

pricing based on annual CM incresse

shall increass anmually % or CH

rates beed on 2 5 yr contractfchall hawe right

cpil c=pped at 3% o adj CPI-U, disposal fees, fisel oost

5 yr t=rmyfznnual CP
adjustments

Yes-live feed retrieved immediatety

Yes-average 3 hrs to retrieve video

Cameras not oontinuows, driver activates Cameras on tablet activated by driver, dny
if an isswe can access GPS

semi autoemated with men

autorrated side kogad

sutoemiated front load autoemated side kocd

2 me=n on truck

[RENVISED)

Phoenix, T

Indianapalis, IN
Mliszoun City Charlotte, NC Highway 6 South Corpues Charisti
yes yes yes yes yes
yexo will consider will consider
PES ey prefer not to Yes 25 long as fadlities continue to a00spt it
yes yes yes yes

o municipsd comtracts, MUDs due b

z Ko - only lost due to price pricing disd mot ask in imtendEw
YES yeS =S )=
yes Y Fes Wes.




TWO PROPOSALS ARE

SANITATION COMPARABLE:
COMMITTEE
RECOMMENDATIONS| - REPUBLIC SERVICES

- TEXAS PRIDE




2020 Sanitation Proposal Bid Tabulation

Option 1 (6700 accts)
Residential charge

Option 2
Residential charge

Option 3
Residential charge

Option Alternate
Residential charge

Commercial {210 accts)

Addtl Cart Charge
Cart Sizes

City Facility

A x7 f mo-dumpsters
B. x2 / mo-dumpsters
C. %3 / mo-dumpsters
D. x1 f pull - roll off

Texas Pride

512 80
G-1xfwk, R-EOW, HT-1x/wk, SHT-gtrly on Wed
3 routes, M Tu F (all swcs are same day)

Republic Services

51425
G-1xfwk, R-EOW, HT EOW, SHT gtrly
3 routes, M W Th

$13.10
G-1x/wk, R-1xfwk, HT-1x/wk, SHT-gtrly
3 routes) M Tu W (all svcs are on same day) (REVISED)

14.50 (REVISED)
G-1x/wk, R-1x/wk, HT-1x/wk, SHT gtrly
3 routes/M W Th (all swes are on same day)

516.20
G-2xfwk, R-1xfwk, HT-2x/wk, SHT qtrly on Wed

2 routes/ G-M,/Th, R-M or Th, HT-M/Th or
G - Tu/Fri, R-Tu or Fri, HT-Tu/Fri

517.25
G-2xfwk, R-1xfwk, HT-1x/wk, SHT qtriy

2 routes, G-M/Th, R-Th, HT-W or
&-Tu/Fri, R-Th, HT-W

n,/a

nfa

$20.00
G-2u/wk, HT-1x/wk, SHT-qtrly
weekly recycling included

$20.42
G-Zufwk, HT-1wfwk, SHT-gtriy
weekly recycling included

52G,/52R S$3G/S3R
G-95gl R-95 gl G-95g] R-95 gl
(REVISED)

S0.00 50.00

$0.00 50.00

$0.00 $0.00

S0.0 (52 pullsfyear) 50.00



2020 Sanitation Proposal - SERVICES

Texas Pride

Republic Services

Bi-Annual Clean Up
Rate adjustments

Cameras/GPS

Truck Collection Type

Customer Service location

Elderly Disabled side-door svc

Smaller carts as requested

Recycling of Glass

Special CollectionsfPay Pile

Contracts lost before expiration date

Annual Donation of $5,000 to Keep Katy Beautiful

Annual Donation of 55,000 to the City for educational purposes

no cost to city

no cost to city

pricing based on annual CPI
increase

shall increase annually 4% or
CPl

Yes-live feed retrieved
immediately

Yes-average 3 hrs to retrieve
video

semi automated with men

auromated side load

Phoenix, AZ
Indianapolis, IN

Missour City Charlotte, NC

YES yes

yes will consider

yes no

YES YES

2 Mo - only lost due to price
YES yes

YES YES5




EVALUATIONS WERE BASED ON:
COMMITTEE 1. SCORING OF PROPOSALS

EVALUATIONS 2. INTERVIEWS

3. REFERENCES




1.INCREASED SERVICES
COMMITTEE
ACCOMPLISHMENTS| 2-LESS CONFUSING SCHEDULE
3.LOWERED COST




QUESTIONS? = =

Any questions can be directed to:
1. Sanitation Committee
2. Republic Services and Texas Pride
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