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COMMITTEE
GOALS

1.INCREASE SERVICES

2.LESS CONFUSING SCHEDULE

3.LOWER COST



CURRENT
CONTRACT

EXPIRES ON 
AUGUST 31, 2020

This Photo by Unknown Author is licensed under CC BY-ND

http://melvinbray.com/2015/04/07/consciousness-rider/
https://creativecommons.org/licenses/by-nd/3.0/


SURVEYS
A. SURVEY PROCESS
B. SURVEY RESULTS
C. REQUEST FOR 

PROPOSAL (RFP)



SURVEY 
PROCESS

• INITIATED TO ENGAGE CITIZEN 
INPUT

• SURVEY WAS MAILED TO 
RESIDENTS

• DUE DATE FOR SURVEYS WAS 
APRIL 13, 2020



SURVEY 
PROCESS
(Cont’d)

SURVEY QUESTIONS WERE PREPARED IN A 
YES/NO FORMAT TO CAPTURE DATA:

• SATISFACTION WITH SERVICE

• SATISFACTION WITH SCHEDULE

• WILLINGNESS TO PAY FOR MORE SERVICES



SURVEY 
RESULTS

RESIDENTIAL ACCOUNTS:
• SURVEYS SENT – 6,370
• SURVEYS RECEIVED – 2,549
• RESPONSE RATE – 40% 

This Photo by Unknown Author is licensed under CC BY-SA

https://geobrava.wordpress.com/2020/01/11/shaping-brand-sentiment-in-a-saturated-media-landscape/
https://creativecommons.org/licenses/by-sa/3.0/
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Garbage Survey- June 2020
Total Surveyed- 6,370    Total Responses- 2,549    40% Response Rate

Satisfied/Yes Unsatisfied/No

Revised July 1, 2020
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Garbage Survey: Satisfied with Service
Total Surveyed- 6,370      Total Responses Regarding Service 2,529

Satisfied with Service (78%) Unsatisfied with Service (21%)

Revised July 1, 2020

*1% Did Not Answer This Question
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Garbage Survey: Satisfied with Schedule
Total Surveyed- 6,370   Total Responses Regarding Schedule- 2,362

Satisfied with Schedule (73%) Unsatisfied with Schedule (20%)

Revised July 1, 2020

7% Did Not Answer This 
Question
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Garbage Survey: Increase in Cost and Services
Total Surveyed- 6,370    Total Responses Regarding Cost- 2,370

Willing To Pay More/More Service (22%) Not Willing To Pay More/More Service (71%)

Revised July 1, 2020

*7% Did Not 
Answer this 

Question



REQUEST FOR 
PROPOSAL

(RFP)

• PUBLICATION NOTICE 
PERIOD

• VENDOR REQUEST FOR 
RFP’S

• PROPOSALS RECEIVED BY 
MAY 20, 2020 UNTIL 2 PM



PROPOSAL 
PACKETS 

OPENED ON
MAY 21st 2020

• SEVEN (7) COMPANIES REQUESTED PACKETS 
• SIX SUBMISSIONS RECEIVED ON MAY 20TH WERE:

BEST TRASH
FRONTIER WASTE
HHW SOLUTIONS

REPUBLIC
TEXAS PRIDE

WCA



EVALUATION  
PROCESS

• REVIEWED & SCORED THE PROPOSALS 
• CHECKED REFERENCES
• INTERVIEWED QUALIFYING PROPOSERS
• SUBMIT RESULTS TO CITY COUNCIL



SCORING 
PROCESS

SANITATION COMMITTEE INDIVIDUALLY SCORED THE 
PROPOSALS BASED ON A 200 POINT SCALE:

- QUALIFICATIONS & EXPERIENCE (50 PTS)

- PROJECT METHODOLOGY (30 PTS)

- SERVICE YARD/FACILITIES/EQUIPMENT (15 PTS)

- CUSTOMER SERVICE/PUBLIC 
EDUCATION (25 PTS)

- FEES/SCHEDULE (80 PTS)



REFERENCES 
& 

INTERVIEWS

- REPUBLIC
- TEXAS PRIDE
- WCA
- FRONTIER



SERVICE 
OPTIONS

• OPTION 1 (CURRENT SERVICE):
GARBAGE - 1x/WK
RECYCLYING - 2x/MO
HEAVY TRASH - 2x/MO
SUPER HEAVY TRASH - QUARTERLY

• OPTION 2:
GARBAGE - 1x/WK
RECYCLYING - 1x/WK
HEAVY TRASH - 1x/WK
SUPER HEAVY TRASH - QUARTERLY

• OPTION 3:
GARBAGE - 2x/WK
RECYCLYING - 1x/WK
HEAVY TRASH - 1x/WK
SUPER HEAVY TRASH - QUARTERLY



RECOMMENDED 
OPTION

• OPTION #2 WAS RECOMMENDED. THIS 
SERVICE  INCLUDES:

- 1X WEEK GARBAGE
- 1X WEEK RECYCLYING
- 1X WEEK HEAVY TRASH
- QUARTERLY SUPER HEAVY TRASH







SANITATION 
COMMITTEE 

RECOMMENDATIONS

TWO PROPOSALS ARE 
COMPARABLE:

- REPUBLIC SERVICES
- TEXAS PRIDE







COMMITTEE 
EVALUATIONS

EVALUATIONS WERE BASED ON:
1. SCORING OF PROPOSALS 
2. INTERVIEWS
3. REFERENCES



COMMITTEE
ACCOMPLISHMENTS

1.INCREASED SERVICES

2.LESS CONFUSING SCHEDULE

3.LOWERED COST



QUESTIONS?
Any questions can be directed to: 
1. Sanitation Committee
2. Republic Services and Texas Pride
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