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MINUTES OF SPECIAL CITY COUNCIL MEETING

Call to Order
The City Council of the City of Katy, Texas, convened in special session on Monday,

October 12, 2020, at 4:02 p.m. at Katy City Hall, 901 Avenue C, Katy, Texas via
teleconference in accordance with Order of the Office of the Governor issued
March 16, 2020, and extended October 7, 2020 by telephone conference in order to advance
the public health goal of limiting face-to-face meetings (also called “social distancing™) to
slow the spread of the Coronavirus (COVID-19). Public access to participate was provided
via Zoom Meeting ID No. 825 8117 7771. The following City officials were present via

teleconference:

Bill Hastings, Mayor
Chris Harris, Mayor Pro Tem
Frank O. Carroll III, Councilmember

(not present at roll call; joined at 4:08 p.m.)
Janet Corte, Councilmember
Durran C. Dowdle, Councilmember
Jenifer Jordan Stockdick, Councilmember
Art Pertile, 111, City Attorney
Byron J. Hebert, City Administrator
Andrew Vasquez, City Finance Director
Becky L. McGrew, City Secretary

The following City officials were absent:
David Leyendecker, City Engineer

Public Comments
All were given the opportunity to be heard and there were no comments from the public on
any items on the agenda.

Comments from the Public on Any Item on the Agenda

All were given the opportunity to be heard and there were no comments from the public on
any items on the agenda.

Project Design and Construction Update from Keep Katy Beautiful on 2018 Governor’s
Community Achievement Award (multiple locations along US Highway 90)

Jess Washburn, Affiliate Coordinator for Keep Katy Beautiful gave a presentation on the
2018 Governor’s Community Achievement Award, displaying project plans and materials to
be used on the beautification projects for multiple locations along US Highway 90.
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Discuss and Consider Creating a Capital Improvement Project Fund from
Approximately $2 (Two) Million in Reserve Funds (for capital improvement projects as
approved by City Council) (Requested by Councilmember Corte and Councilmember Dowdle

on 10-05-2020)

Councilmember Stockdick called Point of Order if two Councilmembers request an agenda
item it must be done in writing and included in our packet. She announced there were no
documents included for this agenda item and therefore she believed this agenda item to be out
of order. City Attorney Art Pertile explained that all agenda items should have backup
information; if it does not, they can move it to the next agenda; but our rules require there be
backup information. Councilmember Corte clarified that would mean they need more than
just an email requesting the agenda item? Pertile responded, yes. Councilmember Carroll
made a motion to suspend the rules. Art Pertile responded to the motion by stating he was
unsure they could suspend that rule, since these rules were brought separately by Ordinance
and not by parliamentary procedure. Pertile also called for the Council to review and if
needed amend the Ordinance to eliminate such situations. Councilmember Corte apologized,
she said that she believed all that was required was the email and then there was a meeting
Friday from which we could have shared some documentation — so apologies. Discussion
stopped at 4:24 p.m. and proceeded to the Consent Agenda.

Consent Agenda

Motion was made by Councilmember Stockdick, seconded by Mayor Pro Tem Harris,

approving the Consent Agenda listed below:

o Consider Approval of 2021 City Holidays

e Consider Approval of Six-Month Extension of Final Plat for Cane Island Pond O
(approved by City Planning & Zoning Commission 10-08-2019) (extension to 04-14-2021)

All voted Aye, and the motion carried.

Consider a Resolution (No. 1123) Appointing Directors to Village at Katy Development
District (Bill Abbott, Dusty Thiele, & Ronnie Parent)

Motion was made by Mayor Pro Tem, Harris, seconded by Councilmember Stockdick,
approving as printed and presented Resolution (No. 1123) Appointing Directors to Village at
Katy Development District (Bill Abbott, Dusty Thiele, & Ronnie Parent). All voted Aye, and
the motion carried.

Consider _a _Resolution (No. 1124) Designating Representative _and Alternate to
Houston-Galveston Area Council 2021 General Assembly

Motion was made by Mayor Pro Tem, Harris, seconded by Councilmember Stockdick,
approving as printed and presented Resolution (No. 1124) Designating Representative and
Alternate to Houston-Galveston Area Council 2021 General Assembly. All voted Aye, and
the motion carried.
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Discuss and Consider Creating a Capital Improvement Project Fund from
Approximately $2 (Two) Million in Reserve Funds (for capital improvement projects as
approved by City Council) (Requested by Councilmember Corte and Councilmember Dowdle
on 10-05-2020) (cont’d)

At 4:26 p.m. Art interrupted the meeting to announce upon double checking the City’s Rules
of Procedures there is a section that says rules maybe suspended. He announced
Councilmember Carroll had asked for a suspension of the rules and it says the rule can be
suspended with affirmative vote of three councilmembers. Councilmember Carroll stated he
never withdrew his motion and re-urged the motion to suspend the rules, motion seconded by
Councilmember Corte. Votes were cast as follows: Ayes: Carroll, Corte, and Dowdle and
Noes: Harris and Stockdick; motion carried. Councilmember Corte announced that this was
something that she and Councilmember Dowdle started discussing with City Administrator
and Finance Director about a year ago and the purpose of this is the first step for long-term
planning on capital improvement projects. Corte said the discussion was moving a small
portion of excess Reserve Funds into a Capital Improvement Fund that could be used for
projects like the Fire Station Rehab or additional unbudgeted projects that come up. The
additional part of this is coming up with a plan on how these funds are used and coming up
with a three-to-five year long-term plan for handling these projects. She discussed how they
were able to meet with the City Administrator and Finance Director last Friday and all were in
agreement this was something we could do moving forward. Byron Hebert, City
Administrator clarified it was Thursday afternoon when they met with her and they said we
could start this planning process for capital improvement projects. He also discussed another
piece that would come later — the Capital Reserve Fund, which would allow department heads
to build funds from excess budget funds and use towards future projects. Andrew Vasquez,
Finance Director explained the Capital Reserve Fund process towards “wish list” and large
purchase items; and it would allow for long-term planning within a department’s budget for
these items. He then discussed the $2 million being proposed for the CIP Fund which would
be seed money at this point as there are no designated projects. Vasquez did state that the
most urgent need at this point would be the Fire Station; but, until we receive and review bids
we can’t allocate funds or determine the amount available to other projects. He explained that
building this would take some time and be a collaborative process, and how it would be a
living document that would evolve and change with needs. Councilmember Carroll clarified
that we were not spending any money and Vasquez confirmed “no”. Carroll further explained
this would move capital improvement projects away from the personnel and administrative
budget, which would mitigate large deviations in the budget created by the need to make large
purchases such as replacing a fire truck. Vasquez confirmed that was right. Carroll stated we
weren’t approving any projects tonight and he didn’t know when it became controversial —
apparently it had become controversial, but we are creating a new line item on a budget.
Vasquez clarified that it would be its own budget for large capital improvement projects and
would be a Fund of its own. He also cautioned that we can’t budget all this money out
quickly, because we cannot always predict needs. Councilmember Dowdle reiterated the
purpose of these excess Reserve Funds being used for long-range project and unexpected

October 12, 2020 - Page 3 of 7



463

Discuss and Consider Creating a Capital Improvement Project Fund from
Approximately $2 (Two) Million in Reserve Funds (for capital improvement projects as
'approved by City Council) (Requested by Councilmember Corte and Councilmember Dowdle
on 10-05-2020) (cont’d)

éxpenditures. He discussed how those funds are doing nothing and this is not a money grab,
but an attempt to put those funds to use for the City. Corte also discussed that by doing this
we can address some needs that prevent future issues from arising (infrastructure) and called
for agreement from the City Administration. Hebert agreed and explained that we always
have something that comes up and is an unbudgeted need. He explained that this still allowed
us $2 million in flexibility in Reserve Funds to move in any needed direction, including things
that would not qualify as “capital”. Councilmember Stockdick asked how they came up with
$2 million dollars? Corte announced that was the Vasquez’s proposal. He responded by
saying we have approximately $3.5 in excess Reserve’s right now and $2 million is just seed
money and most likely enough, hopefully more than enough to cover, what is needed for the
fire station plus some. He announced if they agree we will fund the account, but no money
will be expended until the Council approves a project under that Fund. Mayor Hastings
interjected and stated there seems to be a lot of confusion about how the money is going to be
spent, what it is going to be spent for and what time frame it is going to spent and even how it
is going to be replaced. Hastings inquired if it was possible to have a Workshop between now
and the next meeting so we can discuss these things and everyone can sit down and figure out
exactly how this will be created, used, and reimbursed — will that be possible? Stockdick
agreed and Corte put it to the City Administrator to decide. Hebert agreed that a workshop
may help, especially since there are other facets to this plan. Hastings explained this wasn’t a
new idea and recalled discussion from a few years back about Capital Reserve Funds.
Dowdle reiterated the point and the impacts of S.B. 2 on the budget and our ability to increase
funding; which would require all departments to long range plan to fulfill needs and growth.
Dowdle explained the other part is utilizing those Reserve Funds beyond our required balance
to facilitate some of these projects. Councilmember Carroll discussed how he views it a bit
differently and how he doesn’t want departments to choose between needed renovations and
staffing — he wants the capital decisions to be separate from the personnel decisions. He also
discussed how large items and the resulting budget fluctuations hinder forecasting and
planning. Councilmember Carroll announced that at the end of the discussion, he would be
tagging the item to next agenda; thereby removing that ability to tag it at the next meeting.
Mayor Pro Tem Harris remarked how he thinks it is a good idea and we’ve been working on it
a long time. He said he is glad we are getting it done and that we are all getting together to
decide how these projects would get done. Harris made a point that even now if we did the
Fire Department it would get funded from Reserve Funds, but this spurs having project list
and Capital Reserve Funds. He said all good ideas; just doesn’t know how it is going to look
on paper yet. Pertile called into question the ability to get everything together in two weeks
and put the question of ability to Councilmember Carroll. Carroll confirmed he believed it
feasible and the biggest current issue was misinformation about money grabbing or some
kabal. He echoed that he didn’t know there was some sort of issue here, but plainly there is
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Discuss and Consider Creating a Capital Improvement Project Fund from
Approximately $2 (Two) Million in Reserve Funds (for capital improvement projects as
approved by City Council) (Requested by Councilmember Corte and Councilmember Dowdle
on 10-05-2020) (cont’d)

and the first step was addressing it. He urged all to talk to the Finance Director who is very
available and for the Council to have the Workshop in the next week to discuss and address
any constituents’ concerns. He explained how he believed the two weeks was long enough so
he was going to tag it, but of course if it were not they could all agree to table it at the next
meeting — his purpose was to remove the ability to tag it due to the gamesmanship he saw
here tonight and closed by announcing he can play games too. Councilmember Corte asked if
the workshop would be a joint-public workshop or individual meetings with Administration
and Finance? Carroll suggested both and urged all to gain understanding from Vasquez
before moving forward with Bill’s request for a public workshop. Hastings reiterated to speak
with him to understand the basis before the workshop so we could focus on resolving how to
move forward, instead of answering the same questions. Councilmember Carroll called or

any additional discussion, seeing none he tagged the item to the next meeting.

Consider a Resolution (No. 1125) Authorizing Mayor to Sign a Street Right-of-Way
License Agreement with Lilac Bend, Ltd., to Construct an Electrical Crossing Within
the City Limits, Within or Across City Rights-of-Way (Lilac Bend Subdivision)

Motion was made by Councilmember Corte, seconded by Councilmember Stockdick,
approving as printed and presented Resolution (No. 1125) Authorizing Mayor to Sign a Street
Right-of-Way License Agreement with Lilac Bend, Ltd., to Construct an Electrical Crossing
Within the City Limits, Within or Across City Rights-of-Way (Lilac Bend Subdivision). All
voted Aye, and the motion carried.

Consider _a Resolution (No. 1126) Approving an Agreement with the State of Texas
(TXDOT) for Temporary Closure of Portions of State Highway Right-of-Way (Katyland
Drive) for the Annual Katy Independent School District FFA Parade, Saturday,
February 20, 2021, Between 9:00 a.m. and 12:00 p.m.

Motion was made by Councilmember Corte, seconded by Councilmember Jenifer, approving
as printed and presented Resolution (No. 1126) Approving an Agreement with the State of
Texas (TXDOT) for Temporary Closure of Portions of State Highway Right-of-Way
(Katyland Drive) for the Annual Katy Independent School District FFA Parade, Saturday,
February 20, 2021, Between 9:00 a.m. and 12:00 p.m. All voted Aye, and the motion carried.

Consider a Resolution (No. 1127) Enacting Regulations for Time, Place and Size of All
Electioneering Signs Located at Any City Facility Designated as a Polling Place

Motion was made by Councilmember Dowdle, seconded by Councilmember Corte, approving
as printed and presented Resolution (No. 1127) Enacting Regulations for Time, Place and
Size of All Electioneering Signs Located at Any City Facility Designated as a Polling Place.
City Attorney, Art Pertile, stated the reason this has come up was that city received word that
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Consider a Resolution (No. 1127) Enacting Regulations for Time, Place and Size of All
Electioneering Signs Located at Any City Facility Designated as a Polling Place (cont’d)
some people planned on putting up huge signs, 36 X 36 and place them on city property. And
just wanted to make it clear as to why this resolution has come to be. City Secretary Becky
McGrew stated we are talking about Katy Branch Library, City Hall & VFW. Mayor Pro
Tem asked what about the signs that are up at Katy Library right now? Pertile explained that
was a decision for the Council and the signs would need to be removed if the Ordinance went
into effect now. Councilmember Stockdick recommends this item go in effect January 2021.
Motion amending the Resolution to be effective January 1, 2021 was made by Mayor Pro
Tem Harris, Seconded by Councilmember Stockdick. All voted Aye, and the motion
Consider a Resolution (No. 1127) Enacting Regulations for Time, Place and Size of All
Electioneering Signs Located at Any City Facility Designated as a Polling Place (cont’d)
amending the effective date carried. All vote Aye on the original amended motion, and the
motion carried.

Consider a Resolution (No. 1128) Authorizing the Mayor to Sign a Proposal for Limited
Architectural and Mechanical / Electrical Services with Blueline TD, LL.C for Design
Services on Partial Build-Out of Third Floor at Katy City Hall (funded by CARES Act)
Motion was made by Councilmember Carroll, seconded by Councilmember Stockdick,
approving as printed and presented Resolution (No. 1128) Authorizing the Mayor to Sign a
Proposal for Limited Architectural and Mechanical / Electrical Services with Blueline TD,
LLC for Design Services on Partial Build-Out of Third Floor at Katy City Hall (funded by
CARES Act). All voted Aye, and the motion carried.

Consider an Ordinance (No. 2958) Creating the 2020-2021 Charter Review Commission,
Appointing Commissioners and Establishing the Duties of Said Commission

Motion was made by Councilmember Stockdick, seconded by Councilmember Corte,
approving as printed and read (caption) an Ordinance (No. 2958) Creating the 2020-2021
Charter Review Commission, Appointing Commissioners and Establishing the Duties of Said
Commission. All voted Aye, and the motion carried.

Councilmembers' Reports

Councilmember Stockdick reminded everyone that early voting starts tomorrow and goes
through Oct 30 and the last two days early voting is for 24 hours around the clock.
Councilmember Corte thanked the Tourism and Parks Departments for trying to make the best
out of an awkward situation in promoting the Rice Festival and thanked their efforts in trying
to keep this tradition alive. She announced Katy Market Days will be this weekend and that
they are asking everyone to practice social distancing and wear masks. Come out and support
local vendors. Mayor Pro Tem Harris thanked the Parks Department for getting the virtual
Rice Festival together and wished downtown business good luck at market days. He closed by
stating good things ahead and do not forget to vote!
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Mayor's Report
Mayor Bill Hastings stated that during COVID and Zoom meeting and with all the Virtual

meetings we’ve been doing, Jacob Ramirez and Jess Washburn have been behind the scenes
doing unseen work. He also recognized the other IT employees for facilitating the relocations
during our modified operations. He announced, “Hats Off to IT department!” He also
complimented Keep Katy Beautiful who always does a fantastic job. He thanked them for the
good job in keeping the city attractive. He also remarked on Rice Harvest Festival and how it
was not what it has always been. But, despite the variance this year, it is part of our heritage
and we will not forget it. Hastings closed by wishing everyone has a wonderful week.

Adjourn
Motion was made by Mayor Pro Tem Harris, seconded by Councilmember Corte, to adjourn.

All voted Aye, and the Motion carried. The meeting was adjourned at 5:01 p.m.
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